
Complete the full relocation of LMI’s 216,000-square-foot
office to a 165,000-square-foot headquarters. The move
included office contents, classified safes, IT systems, and
specialized rooms. Everything had to be transferred safely
and efficiently within a limited holiday window.

OBJECTIVES

Logistics Management Institute (LMI) needed to
relocate its corporate headquarters to a newly
constructed facility in McLean, Virginia. The move
had to be completed over the Christmas holiday with
minimal disruption to operations. With nearly 400
employees, specialized equipment, and construction
still in progress at the new site, LMI needed a partner
it could count on. That partner was Interstate
Logistics.

CHALLENGES

CONCLUSION

SUPPORTING A
SEAMLESS
RELOCATION
On Time, With Total Precision

The timeline was tight and the conditions were
complex. Construction at the new location was still
underway, requiring coordination with contractors
on-site. The relocation also involved moving secure
materials from LMI’s Security Office, which required
line-of-sight supervision and cleared personnel. In
total, Interstate needed to pack, move, and
reconnect over 440 desktop systems. The team had
to manage cable routing, monitor mounting, and
printer setups while maintaining security and
minimizing downtime.

Interstate approached the project with flexibility and careful
planning. A team of 49 trained and security-approved employees was
assigned to handle the move. In addition, 20 IT specialists were
brought in to manage the disconnection and reconnection of desktop
systems. Over the course of 36 hours, 55 truckloads were successfully
relocated. Each stage of the move was managed in sync with LMI’s
schedule and security requirements.

The team also handled the distribution of excess furniture to LMI’s
satellite offices across the country. Every task, from packing to final
setup, was completed without damage or delays. The entire
relocation finished on time, with no punch list items and no
interruptions to LMI’s operations.

According to LMI’s leadership, Interstate did more than move an
office. They reduced stress, suggested smart efficiencies, and
supported the transition with professionalism and care. What could
have been a difficult project became a smooth and successful
relocation.

This was not just about transporting equipment. It was about
delivering a complete move strategy with attention to detail, reliable
execution, and a strong focus on partnership.


